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University of Zagreb

Outlines for strategy document

1. Purpose for establishing LLL system at university

· Respond to the global requirements and trends in the higher education system according to the principles of integrated life-long learning and the Bologna process and the Lisbon agenda etc.

· To collect and disseminate the knowledge in LLL (standard, best practices)

· Positioning of the University of the LLL on the education market 

· Facilitating the development of the LLL at the constitutions

· Definition the standards and procedures of the LLL and quality control in the implementations of the LLL

· Introduction of innovation of the process of LLL at the university

· Regulations of conflict situations (overlapping) regarding the LLL within the university

· Development of Croatia as a knowledge society by enhancement of life-long learning

· Democratization of the education in Croatia and implementation of the right to education

· To spread the possibilities to gain the adequate professional education to answer the needs of society and for social purposes

· Strengthening the position of the individual faculties in supporting the systematic development of professions

· Knowledge transfer

· Participation in the development and implementation of the formal criteria for monitoring professional development

· Supporting personal growth and development of the individuals in order to improve the general quality of life

· Integration of the LLL efforts at the university level with the legislation regarding adult education and adaptation of the legislation in accordance with the strategic goals of LLL at the university???

2. Preliminary mission and vision statement for LLL  in university context

Vision:

· University of Zagreb will be a key contributor to the enhancement of LLL in the Country and region in partnership with other relevant social agents

Mission:

· To create the opportunities for flexible LLL programs across professions meeting modern market demand and offering opportunities for personal enrichment for different for wider public

3. Target groups / beneficiaries of  LLL/CPD programs

· Any and all

· Alumni

· Migrants across the professions

· Seekers of acknowledgment of prior learning and experience

· Seekers for personal enrichment 

4. Types of offered programs (in order of priorities/potentials, stakeholders in program development)

· Specialist study programs

· CPD programs (courses, workshops, seminars, trainings, tailor made programs, panel discussions, round tables, ... )

· Open lectures

· Certificated / non-certificated

· Accredited / non-accredited

5. Organizational structure: (organizational level,  location –internal-external,

 staffing, qualification, part time or full time)

University level:

· Expert advisory committee (3 – 5 members) 

· Board of directors of LLL programs at constitutes

· Central office (knowledge collection, dissemination, standard, norms, procedures, quality, accreditation, statistics, cataloguing)

Faculty level:

· Person in charge / manager / vice dean

· LLL unit (administration, facilities, equipment)


6. Financial management (sources, logistics):

· Market (tuition fees)

· Sponsors, partners, donators

· individually at the faculty level (financial plans, market studies, accountancies,...)

7. Human resources (academic staff: qualifications, affiliation, CPD, technical staff: qualification, part time or full time, number)

- academics, recognized practitioners, expert consultants, outsourcing

8. Quality assurance/development system (accreditation by program type, evaluation of process and outcomes by whom?)

· accreditation procedures for all programs

· student evaluation

· peer supervision (quality circles)

· external evaluations of outcomes

· fallow-up surveys 

9. Outline of the action plan  for strategy building: What, Who, When (in month)?

      a) Responsibilities at different levels:   

· University: Strategic plan, accreditation of CPD programs

· Faculty: Unit, program, committee 

· Department: Coordinator, peer to peer supervision, program development, program evaluation

· Individual academic staff: participation, self-development

      b) Tasks – first steps - of Tempus group members:

a) elaboration of recommendations and peer advisement of Tempus partners

b) finalisation of draft proposal

c) presentation to university and faculty representatives, stakeholders

